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APRIL 8, 2024

APR 1 - HOWARD COUNTY COUNCIL LEGISLATIVE - PROPOSED EXECUTIVE CAPITAL BUDGET RELEASED

https://www.howardcountymd.gov/budget/budget-publications

https://www.howardcountymd.gov/sites/default/files/2024-04/FY2025%20Proposed%20Capital%20Budget%20Book.pdf

APR 11 - 4PM-10PM - HCPSS BOE MEETING
APR 15 - 11AM - VIRTUAL HCPSS CAPITAL BUDGET CRITERION
STANDARDIZATION WORK GROUP
APR 15 - 7PM COUNTY COUNCIL PUBLIC TESTIMONY (LEGISLATION)
APR 16 - 9:30AM - COUNTY COUNCIL MONTHLY
APR 16 - 5:30PM GEORGE HOWARD BUILDING -
EXECUTIVE BUDGET / START OF COUNCIL FUNDING RESTORATION
APR 16 - 6PM - COUNTY COUNCIL BUDGET HEARING ON CAPITAL BUDGET
APR 17 - 10AM COUNCIL BUDGET WORKSESSION #1
APR 18 - 7PM PLANNING BOARD APFO DEVELOPMENT REPORT
PLUS A COUNTY FUNDED 123 UNIT PROJECT (WAVERLY WIND)
APR 19 - 10AM COUNCIL BUDGET WORKSESSION #2
APR 22 - 11AM - VIRTUAL HCPSS CAPITAL BUDGET CRITERION
STANDARDIZATION WORK GROUP
APR 23 - 9:30AM - COUNCIL LEGISLATIVE WORK SESSION
APR 24 - 6PM - COUNCIL BUDGET HEARING ON EDUCATION BUDGET
APR 25 - 13:30PM - HCPSS BOE MEETING WITH STUDENT LEADERS
APR 25 - 4PM-10PM - HCPSS BOE MEETING
APR 29 - 10AM BUDGET WORK SESSION CAPITAL BUDGET #4

MAY 1 - 6PM COUNCIL PUBLIC HEARING #2 EDUCATION BUDGET (IF NEEDED)

MAY 3 COUNCIL BUDGET WORK SESSION OPERATING BUDGET #2
MAY 5 - 4:30PM - HCPSS BOE BUDGET WORKSESSION
MAY 7 — 4PM - HCPSS PASSES FY25 OPERATING AND CAPITAL BUDGET

22 HOWARD COUNTY OFFICE OF COUNTY EXECUTIVE
3430 Courthouse Drive ®  Ellicott City, Maryland 21043 = 410-313-2013 Voice/Relay

Calvin Ball www.howardcountymd.gov
FAX 410-313-3051

The remainder of this transmittal letter provides additional detail in major areas of this
CIP budget.

Education

This proposed budget fully funds the Board of Education’s FY25 capital request for the
third consecutive year. The proposed Howard County Public School System (HCPSS)
capital budget totals $75.7 million, including County funding of $61.2 million — the
second highest in 16 years — and anticipated State aid of $14.5 million.

This capital budget prioritizes systemic renovations across many HCPSS educational
facilities. The continued significant investment from the County (shown in parentheses
below) will advance all priority projects of the Board of Education, including:

o Systemic Renovations ($36.8 million in County funding, the highest investment in
the last 15 years) to support various renovations and address maintenance
needs across the school system, including HVAC replacements, athletic needs,
air quality, school safety and security, and more;

¢ Oakland Mills Middle School Renovation/Addition ($10.2 million) to address new
electrical, mechanical, plumbing, technology, roofing, and life safety systems,
and to expand capacity by adding 199 seats to the school;

o Enhanced IT investments ($6.6 million), including infrastructure upgrades,
applications, and cybersecurity improvements;

e Roofing ($2.4 million) to address roof replacement and maintenance;

o Faulkner Ridge Center ($1.1 million) to advance the renovation of the building
into a regional pre-K center;

o Applications and Research Laboratory Renovation ($1 million) to modernize and
expand the building footprint for enhanced Career and Technical Education
(CTE) programs; and

e Various other education projects ($3.1 million) including playground equipment,
parking enhancements, and more.

In addition to the $75.7 million in school capital funding, this budget provides $15 million
in County PAYGO funds to support land acquisition for High School #14 in Elkridge.

The proposed budget provides significant support to HCC for the construction of a new
Workforce Development and Trades Center, which includes $5 million in county funding
and $3.6 million in college funding to leverage $8.6 million in matching state aid. The
County also provides continued support of $1 million for HCC systemic renovations.

Funding the Howard County Library System is also critical to achieving our goals of
providing a world class and holistic education to residents of all ages and abilities. This
budget includes $4 million toward the renovation and expansion of the Elkridge Branch
Library and approximately $300,000 for the planning and design of a new Southwest
Branch Library.



https://www.howardcountymd.gov/sites/default/files/2024-04/FY2025%20Proposed%20Capital%20Budget%20Book.pdf

BOE CANDIDATE FORUM

Share with your community
https:/www.youtube.com/watch?v=cY7xa9BoYrk
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APRIL 2024

HCPSS BUDGET

https:/www.hcpss.org/about-us/budgets/

Work Session
March 5, 2024, 4:30 p.m.
O Archived video

Work Session Agenda &
Documents

Work Session and Adoption of
FY 2025 Operating & Capital
Budgets and FY 2026-2030
Capital Improvement Program

March 7,2024, 4 p.m.
O Archived video

Work Session Agenda &
Documents

Board-Approved Requested
Budget

Responses to Board
Submitted Questions

Feb. 1 Report Out (PDF)
Feb. 9 Report Out (PDF)
Feb. 15 Report Out (PDF)
Feb. 29 Report Out (PDF)

March 5 Report Out (PDF)

Board of Education Holds Additional Work Sessions & Public Hearings

Following the adoption of its proposed budget, the Board of Education
holds additional work sessions and public hearings, as needed.

County Executive Submits Proposed Budget

The Howard County Executive reviews the Board’s request and submits
a proposed Howard County budget to the Howard County Council.

Howard County Government Budget Website —

County Council Adopts Budget

The Howard County Council holds public hearings, implements
revisions, and adopts a budget for the county that includes funding the
school system.

County Council Budget Website —

County Council Budget Calendar —

Board of Education Adopts Final Budget

The Board of Education adopts a detailed school system budget, which
serves as the final Approved Operating Budget.

March-May 2024

April 2024

May 2024

May 23, 2024, 4 p.m.
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1188 Senate and 1523 House Bills So Far

See HB1450/SB1186:School Funding - Through Both Chambers
HB1440/SB1132 - PASSED AND ON TO GOVERNOR

https://mgaleg.maryland.gov/mgawebsite/



HB0538 / SB 484
Last Minute Votes

Original exempts certain
developments from school
overcrowding provisions in the
Adequate Public Facilities
Ordinance. Amended Version

Does not, but reduces affordability
Requirements and increases
residential density statewide.

Restricts number of public hearings

(combined with planning board) to
two.

https:/mgaleg.maryland.govimgawebsite/Legislation/Detail

s/SB0484?ys=2024RS
https://mgaleg.maryland.gov/imgawebsite/Legislation/Detail
s/HB0538?ys=2024RS

MARYLAND

Legisitive Services | Legislative Audits

Search ic a ¥ i
GENERAL ASSEMBLY
MEMBERS COMMITTEES MEETINGS LEGISLATION BUDGET FLOOR ACTIONS REDISTRICTING SEARCH

Charts orginal Opposite Passed Both

Chamber Chamber Chambers
Senate

enate HBO0538 — © © © v v v Y
resons resons resons resonG resonG ReAONG ORIGIAL CHAMBER (Frectssann
Publications
About
Title Land Use — Affordable Housing — Zoning Density and Permitting (Housing Expansion and Affordability Act of 2024)

Sponsored by

Status
Analysis

Synopsis

Committees.

Committee Testimony

Details

History
File Code
Subjects

Statutes

it GENERAL ASSEMBLY

The Speaker (By Request - Administration) and Delegates Allen, Amprey, Bagnall, Bartlett, Bhandari, Boafo, Charkoudian, Crutchfield, Davis, Edelson, Embry, Fennell, Grossman, Guzzone, Henson, Hill, Holmes, Homberger, Jackson, D.
Jones, J. Long, McCaskil, Moon, Palakovich Carr, Pasteur, Patterson, Phillips, Pruski, Qi, Roberson, Rogers, Ruff, Ruth, Simmons, Simpson, Solomon, Taveras, Taylor, Tumer, Valderrama, White Holland, Williams, Boyce, Foley, Healey,

Lehman, Love, and Stewart
In the Senate - Third Reading Passed with Amendments (31-13)

Fiscal and Policy Note (Revised)

Prohibiting a local legislative body from prohibiting the placement of a certain manufactured home in certain residential zoning districts under certain circumstances; prohibiting a local jurisdiction from using an element of an adequate public
faciliies law to deny certain permits for certain State-funded affordable housing projects or other qualified projects or to restrict or limit the development of the projects in a certain manner; etc

Original
Environment and Transportation @M

Witness List
Gross-filed with: SB0484

Bill File Type: Regular

Effective Date(s): October 1, 2024
By Request of the Governor

v

v
v
v

MEMBERS COMMITTEES MEETINGS LEGISLATION BUDGET

Oppostte:

Education, Energy, and the Environment

Last Updated: 4/6/2024 4:58 P\
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FLOOR ACTIONS REDISTRICTING SEARCH

Passed Both
Chambers

RO CONF.CMTE TOGOVERNOR
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Land Use - Affordable Housing - Zoning Density and Permitting (Housing Expansion and Affordability Act of 2024)

‘The President (By Request - Administration) and Senators Beidle, Brooks, Charles, Elfreth, Gile, Lam, McKay, and Waldstreicher

Prohibiting a local legistative body from prohibiting the placement of a certain manufactured home in certain residential zoning districts under certain circumstances; prohibiting a local jurisdiction from using an element of an adequate public
facilities law to deny certain permits for certain State-funded affordable housing projects o other qualified projects or to restrict or limit the development of the projects in a certain manner; etc

Charts Original
Chamber
R — .
House st REFERRAL 20 *0
— READNG e REAONG READNG
About
Title
Sponsored by
Status In the Senate - Hearing 3/01 at 9:00 a.m
Analysis Fiscal and Policy Note
Synopsis
Committees Original:
Education, Energy, and the Environment @
Details Cross-filed with: HB0538
Bill File Type: Regular
Effective Date(s): October 1, 2024
By Request of the Governor
History v
File Code v
Subjects v
Statutes v

Last Updated: 4/1/2024 1:49 F


https://mgaleg.maryland.gov/mgawebsite/Legislation/Details/SB0484?ys=2024RS
https://mgaleg.maryland.gov/mgawebsite/Legislation/Details/SB0484?ys=2024RS

Department of Legislative Services

General Assembly of Maryland

Dates of Interest

2024 SESSION
446th Session
(Preliminary)

January 10 GENERAL ASSEMBLY CONVENES (noon, Wednesdav)

1 2 3 4 5| 6 . . .
H 17 Final date for the Governor to introduce budget bill.
1 sl o tol 11 12| 13 17 Final Date for the Governor to introduce capital budget bill.
19  10th Day - Final date for submission of Executive Orders reorganizing the
14 15| 16| 17| 18] 19] 20 Executive Branch of State Government; either Chamber may disapprove by
H resolution within 50 days.
211 22| 23] 24 25| 26| 27 19  10th Day — SENATE AND HOUSE BILL REQUEST GUARANTEE
DATE
28] 29| 30| 31 . . e . .
22 13th Day —Administration bills introduced in the Senate after this date referred to

Senate Rules Committee
TBD Governor delivers State of the State Address
FEBRUARY

1" 2 3| February 5 274 Day— SENATE BILL INTRODUCTION DATE
A sl 6 71 sl o 10 Senate bills introduced after this date referred to the Senate Rules Committee
8 In order to meet the bill introduction date, House bills must be filed with the
1 12) 131 14 15| 16 17, Chief Clerk’s office by 5:00 P.M.
T T BT BT S BB Y 31st Day — HOUSE BILL INTRQDUCTION DATE
As s E M B LY DA I E s H House bills introduced after this date referred to the House Rules and
sl 26l 271 28l 29 Executive Nominations Committee

18  40th Day — “Green Bag” appointments submitted by Governor (Delivered on
Friday, February 16)

MARCH

1l 2 March 4 55th Day — Final date for introduction of bills without suspension of Rules
12 63rd Day — Committee Reporting Courtesy Date

A P RI I 8 I S S I N E D I E ' 4 3 9 7§ ° Each Chamber’s committees to report their own bills by this date.
| T BET1 BT BRE BT I T 18 69th Day — Opposite Chamber Bill Crossover Date

Each Chamber to send to other Chamber those bills it intends to pass

170 18] 191 201 21| 22| 23 favorably.
Opposite Chamber bills received after this date subject to referral to Rules
N 4] 25| 26] 27] 28] 29] 3¢ Committees (Senate Rule 32(c), House Courtesy Date)

April 1 83rd Day — Budget bill to be passed by both Chambers.

APRIL 8  90th Day — ADJOURNMENT “SINE DIE” (Monday)

1 2 3 4 5] 6
May 8 Final date for an extended session (Wednesday)
8 S| tof o 12f 13 14 Maryland Presidential Primary Election

21 221 23] 24) 25| 26| 27

28] 29] 30 POST-SESSION
April 28 20th Day after adjournment — Final date for presentment of bills to the Governor
May 28 30th Day after presentment — Governor to sign/veto bills by this date.
June 1 Other than emergency bills and as otherwise provided, earliest date for bills to take effect.
July 1 Budgetary, tax, and revenue bills to take effect.
October 1 TJsual effective date for bills



Howard County Delegation
Howard County “Local” Bills

https://www.howardcountymd.gov/state-delegationgov/state-delegation

https://mgaleg.maryland.gov/mgawebsite/Legislation/Subjectindex/howardc?ys=2024rs

NOTE: AMENDMENTS DETERMINING FINAL ACTION MAY BE REFLECTED LATER IN MGA BILL TEXT
AS BILL GOES THROUGH CHAMBERS


https://www.howardcountymd.gov/state-delegationgov/state-delegation
https://mgaleg.maryland.gov/mgawebsite/Legislation/SubjectIndex/howardc?ys=2024rs

Howard County — Public Campaign Financing — Board of Education

Ho. Co. 1-24 - Passed by the Delegation on February 7, 2024

By: Senator Lam

For the purpose of authorizing the governing body of Howard County to establish a system of public campaign financing for members of the county board of education; and generally relating to public campaign financing in Howard County.

Howard County Board of Education — Board Member Terms and Compensation Commission
Ho. Co. 2—-24 - Passed by the Delegation on February 7, 2024 By: Senator Lam For the purpose of altering the terms of the members of the Howard County Board of Education; establishing the Howard County Board of Education Compensation Commission; and generally relating to the terms
of members of the Howard County Board of Education and to the Howard County Board of Education Compensation Commission.

Howard County Board of Education — Liquidated Damages — Model Policy and Requirements

Ho. Co. 3-24 - Passed by the Delegation as amended on February 7, 2024 By: Senator Lam For the purpose of requiring the Howard County Board of Education, on or before a certain date and in consultation with the Howard County Executive and the Howard County Council, to publish a
model policy concerning the inclusion and use of liquidated damages provisions in procurement contracts; requiring certain student transportation procurement contracts to include a liquidated damages clause consistent with the model policy, subject to a certain exception; requiring
certain documentation of a decision not to pursue certain liquidated damages under certain circumstances; and generally relating to Howard County Board of Education procurements and liquidated damages provisions.

Columbia Association Annual Charge — Lease Requirements, Governing Documents, and Income Tax Subtraction Modification
Ho. Co. 4-24 By: Delegate Hill For the purpose of requiring a written lease for residential real property in Columbia in Howard County to include information on the annual charge assessed by the Columbia Association under certain circumstances; requiring certain homeowners associations
to include a certain provision related to the annual charge in their governing documents; allowing a subtraction modification under the Maryland income tax for a certain annual charge during certain taxable years; and generally relating to annual charges in Columbia in Howard County.

Howard County — Board of Education Elections — Ranked—Choice Voting
Ho. Co. 6-24 - Passed by the Delegation on February 7, 2024 By: Delegates Wu and Terrasa For the purpose of authorizing the Howard County Council to adopt, by law, a ranked—choice voting method for elections for the Howard County Board of Education; and generally relating to the use
of ranked—choice voting for elections for the Howard County Board of Education.

Howard County — Payment in Lieu of Taxes Agreements — Moderate Income Housing
Ho. Co. 8-24 - Passed by the Delegation as amended on February 7, 2024 By: Delegate Feldmark For the purpose of authorizing certain owners of real property and the governing body of Howard County to enter into payment in lieu of taxes agreements for maintaining a certain number of
moderate income housing units at the property; and generally relating to payment in lieu of taxes agreements in Howard County.

Candidates for Village Board or Columbia Council in a Village of Columbia — Reports of Donations and Disbursements

Ho. Co. 10-24 - Passed by the Delegation on February 7, 2024 By: Delegate Terrasa For the purpose of requiring each village community association for a village of Columbia to require each candidate for election to the village board or the Columbia Council who receives donations or makes
disbursements to file reports of the donations and disbursements with the village community association; requiring each village community association to make the reports of donations and disbursements available to the public; prohibiting a candidate for election to a village board or the
Columbia Council who is elected from taking office if the candidate has failed to file a report of donations and disbursements; and generally relating to reports of donations and disbursements by candidates for village board or Columbia Council in a village of Columbia.

Howard County — Commercial Building Excise Tax — Board of Education Deferred Maintenance
Ho. Co. 13-24 By: Delegate Atterbeary For the purpose of authorizing the County Council of Howard County to impose an excise tax on commercial building construction; requiring the excise tax revenue to be used only for deferred maintenance needs identified by the Howard County Board
of Education; and generally relating to a commercial building excise tax in Howard County and deferred maintenance in the Howard County Public School System.

Workgroup to Study the Fiscal and Operational Viability of Public—Private Partnerships for Howard County Public Schools — Established
Ho. Co. 14-24 - Passed by the Delegation as amended on February 8, 2024 By: Senator Lam For the purpose of establishing the Workgroup to Study the Fiscal and Operational Viability of Public—Private Partnerships for Howard County Public Schools; and generally relating to the Workgroup
to Study the Fiscal and Operational Viability of Public—Private Partnerships for Howard County Public Schools.

Howard County Agricultural Preservation Advisory Board — Term Length — Alteration
Ho. Co. 15-24 - Passed by the Delegation on February 7, 2024 By: Chair, Howard County Delegation For the purpose of limiting the term of a member serving on the agricultural preservation advisory board in Howard County to a certain number of years; authorizing members currently
serving on the agricultural preservation advisory board in Howard County to complete their terms; and generally relating to the term length of a member serving on the agricultural preservation advisory board in Howard County.

Howard County Public Schools — Differences in Capital Budget Proposals — Report

Ho.Co. 16-24 - Passed by the Delegation —- BECAME HB1440/SB1132 — PASSED AND ON TO GOVERNOR - as amended on February 7, 2024 By: Delegates Watson, Wu, and Ziegler, and Senator Hester and Lam For the purpose of requiring the Howard County Board of Education, under certain
circumstances, to publish on the website of the Howard County public school system a certain report on the differences between the Howard County Superintendent of Schools’ proposed capital budget and the capital budget approved by the Howard County Board of Education; requiring
the Howard County Board of Education to submit a certain report to the General Assembly under certain circumstances; and generally relating to the capital budget of Howard County Public Schools.

Howard County - Task Force to Study Reallocation of Transfer Tax Revenue
Ho. Co. 18-24 - Passed by the Delegation as amended on February 8, 2024 By: Delegate Wu For the purpose of establishing the Howard County Task Force on Transfer Tax. Distribution Formula Reformation to analyze and propose rebalancing the county transfer tax distribution; and
generally relating to the Howard County Task Force on Transfer Tax Distribution Formula Reformation.



APRIL 2024

GENERAL PLAN UPDATE WAS PASSED BY COUNCIL & EXECUTIVE
NOT INCLUDING GATEWAY PLAN.

Gateway Committee formed without Education Representation
https:/www.hocobydesign.com/

NOW COMES MASTER PLAN IMPLEMENTATION.

APFO SCHOOL CHARTS AND HOUSING UNIT

ALLOCATIONS ALREADY PASSED OUT OF CYCLE.

SAAC MEETING REVEALED COUNTY UNSURE

WHAT TO DO WITH MORE AFFORDABLE HOUSING UNITS

THAT ARE ALREADY EXEMPTED FROM APFO.

COMPREHENSIVE REZONING IS IMMINENT.
DATES OF SESSIONS UNANNOUNCED
*SIGNIFICANTLY AFFECTS RATES OF
GROWTH, REVENUE & EXPENSES

*ALL CURRENT PROJECTIONS ARE

BASED OFF OF THE PR/OR GENERAL PLAN
*ADJUSTMENTS TO BOTH CAPITAL AND
OPERATING WILL BE NEEDED



https://www.hocobydesign.com/

APRIL 2024

APFO COMMITTEE STATUS

Adequate Public Facilities Ordinance Committee required to convene within
1 year of General Plan update (Oct 2024). APFO determines the
“acceptable” level of intentional school overcrowding

PTACHC has sent a letter of interest to participate. No Response So Far.
Some committee members already appointed.

APFO START DATE STILL UNDETERMINED
*DPZ claims delays are due to concurrent planning of Gateway,
Comprehensive Rezoning and APFO. DPZ is seeking a national “APFO

EXPERT” that will guide the county policy. Experience and qualifications are
TB D- (source - hclwv forum)

PTACHC IS CONTINUING TO MONITOR THE STATE ACCESSORY DWELLING
UNIT TASK FORCE - https://planning.maryland.gov/Pages/OurWork/ADUTF/ADU.aspx



How To Advocate For the HCPSS Budget

Access information about the budget here: FY2025 HCPSS Operating Budget Process

The budget report can be accessed here: Superintendent’s Proposed FY 2025 Operating Budget

To advocate for increasing the amount of money the school system receives, letters should be
directed to several different groups. The Board of Education needs to know that they should advocate
for more money. The County Executive should be encouraged to provide the school system with more
revenue. Our state officials need to be encouraged to fund the initiatives they are requiring with the
Blueprint for Education.

At the board level:

Advocate for the board to request what we need. To ask our county officials for the money that we
need to continue to be a world class school system.

The board also needs to know what cuts you would like them to avoid. It is important to look through
some of the proposed cuts and let them know why you think some of the proposed cuts should not be
made.

Below is a list of some of the things proposed to be cut (a full list of proposed cuts and possible
impacts can be found in the Budget book which is linked above)

e Change in class size ratios, increasing class sizes by 2

Elimination of grade 6 team building activities (what used to be Outdoor Education but became
the field trip to Robinson Nature center)

Elementary Gifted and Talented seminars and Curriculum Extension Units (CEUs)
Elimination of 3rd grade strings

Curricular field trips (kindergarten trips to the library)

High School Science paraeducators

Reduction in HS Media Specialists

Elimination of BSAP and GT Summer Institutes

Reduction of College/Career transportation- bus services may not be offered to students
taking classes at HCC

Support for the MESA program

Elimination of personal aids for students receiving special education services

Several support positions in special education that provide training and consultation

15 custodial positions

Elimination of the transportation analyst

Elimination of 1.00 Security Investigator and 1.00 Security Assistant

13 building maintenance positions

13 ground maintenance positions

How to provide testimony via email:

Send email testimony to boe@hcpss.org

Emails become public testimony. Do not include anything in your email that you do not want
released publicly. Some people will write their testimony in a separate document and attach it
to the email.

Emails do not need to be overly complicated. Just let them know what you feel and why you feel this
way. Here is a sample letter:

Dear Board of Education members:

| am writing because | believe it is important that the Board of Education ask the County Executive for
the money needed to maintain our current level of services and comply with the new Blueprint
mandates. If we want to continue to have one of the country’s best school systems we need to make
it a priority.

| am also writing to implore you not to cut [insert funding]. [Add a few sentences about why you think
this should be preserved.

How to provide testimony in person:

To testify in person you can pre-register in advance by telephone (410-313-1584) or by completing a
google form. The sign up is usually released three weeks in advance and closes at 4:30 on the last
working day prior to the meeting. The hearings on 2/15 and 2/26 have reached capacity. If additional
hearings are scheduled, the date will be added here. The board typically asks students who are
present to testify first. When you testify, you have 3 minutes to speak. This is about 1 page of single-
spaced text. It is recommended you bring several copies of your testimony with you.

How to provide feedback on the budget:

Additional you can provide general feedback to the Board of Education at budgetfeedback@hcpss.org

At the county level:

At the county level you can request that the county increase the money being allocated to Howard
County Public Schools. Let them know more money is needed to avoid cutting necessary services.

Relevant County Officials:

Calvin Ball Liz Walsh
David Yungman Opel Jones
Deb Jung Christina Rigby

How to advocate to the County Executive to fully fund the schools’ requests:

Send your emails to executive@howardcountymd.gov

Emails become public testimony. Do not include anything in your email that you do not want
released publicly. Some people will write their testimony in a separate document and attach it
to the email.

Emails do not need to be overly complicated. Just let them know what you feel and why you feel this
way. Here is a sample letter:

Dear Dr. Ball:

| am writing to encourage you to increase the money provided to the Howard County Public school
system so that cuts in current levels of services do not need to be made. [Then give your reasons].

How to advocate to the County Council to fully fund the schools’ requests:

e Send your emails to councilmail@howardcountymd.gov

e Emails become public testimony. Do not include anything in your email that you do not want
released publicly. Some people will write their testimony in a separate document and attach it
to the email.




Emails do not need to be overly complicated. Just let them know what you feel and why you feel this
way. Here is a sample letter:

Dear Council Members:

| am writing to encourage you to work with the Howard County Public School System to adequately
fund our schools. This year millions of dollars in cuts have been proposed that will greatly impact our
school system. It is important......

At the State Level:

Many of the increases in the HCPSS budget are due to Blueprint mandates. Write to our delegation
and the governor ask the state to increase the funding for schools so we can afford the new initiatives.
Let them know that without additional state funding positions and services critical to the operation of
our schools and education of our students will be cut. Send your emails to the following people:

Katie Fry Hester - katiefry.hester@senate.state.md.us
Clarence Lam - clarence.lam@senate.state.md.us

Guy Guzzone - guy.guzzone@senate.state.md.us

Chao Wu - chao.wu@house.state.md.us

Natalie Ziegler - natalie.ziegler@house.state.md.us

Courtney Watson - courtney.watson@house.state.md.us
Pam Guzzone - pam.guzzone@house.state.md.us

Terri Hill - terri.hill@house.state.md.us

Jessica Feldmark - jessica.feldmark@house.state.md.us
Vanessa Atterbeary - vanessa.atterbeary@house.state.md.us
Jen Terrasa - jen.terrasa@house.state.md.us

Governor Wes Moore - https://governor.maryland.gov/contact-the-governor/

Here is a sample letter:

Dear ,

| am writing to you in response to the millions of dollars in proposed cuts to the Howard County
Public School system budget. These cuts will severely impact our schools. Many of the cuts we
are facing are due to the mandates in the Blueprint for Education. Although these mandates will
bring many wonderful things to our system local county governments cannot afford to implement
these positive changes without cutting important services. | implore you, our state officials, to
provide more funding to the county school systems so that the Blueprint ideals can be achieved
without sacrificing our current system.



MARCH 7 2024 - BOE Budget Vote on “D”

Curricular Field

Motion & Voting

Move that the Board restore the 2024 BSAP/GT funding in the amount of $750,000 for Scenario D.

Motion by Robyn Scates, second by Jennifer Swickard Mallo.
Final Resolution: Motion Carries
Yea: Jolene Mosley, Antonia Watts, Jacquelin McCoy, Robyn Scates, Linfeng Chen, Jennifer Swickard Mallo
Not Present at Vote: Yun Lu

Move approval of Scenario D as modified.

Motion by Antonia Watts, second by Jolene Mosley.

Final Resolution: Motion Carries
Yea: Jolene Mosley, Antonia Watts, Jacquelin McCoy, Robyn Scates, Jennifer Swickard Mallo

Nay: Linfeng Chen

Not Present at Vote: Yun Lu

https://go.boarddocs.com/mabe/hcpssmd/Board.nsf/goto?open&id=D34M6K598AEQD

Supe Original BOE at End of 2-
FTEs Budget Scenario A Scenario B 29 Scenario C Scenario D
no change from | no change form

Class Size variable +2 +1 current current +1 @ MS/HS +1 @ MS/HS

Media Specialist 7.5 M=included

HS Science

paraed 7.5]

Testing Assistants 6.5 ]

HC Conservancy 1

Photographer 1

Assistive Tech-

DSE 2|

DSE Resource DSE=Department of

Teachers 2| Special Education
Temporary
Employees are
Contract
Employees that
provide Close Adult
Supervision for
Students Who have
that included in
their Individualized

DSE Temporary Education Plan

Employess current (IEP)

DSE Temporary

Employees half of current
DEI=0Office of

DEI Staff (Coord Diversity, Equity,

&Facilitator) 3| and Inclusion

SMOB/HCASC
Support

0.5

Special Educ
Independent
Review

n/a

Summer 2024
BSAP/GT
Enrichment

n/a

Summer 2025
BSAP/GT
Enrichment--June
funding

n/a

Print Shop

MPIA Compliance

ESGT

20

ES 3rd grade
strings

12

ES GT 240%
FARMs

ES 3rd grade
strings 240%
FARMs

SMOB=Student
Member of the
Board
HCASC=Howard
County Assac. of
Student Councils

Price tag above
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