


WHAT IS AN ADEQUATE PUBLIC FACILITIES ORDINANCE?
Howard County is unique in declaring “APFO is meant to give more time to prepare for growth”

“In plain English, an APFO says that if the roads are too congested, if the 
school classrooms are too crowded, if the water system cannot provide 
enough water, if the sewer pipes or treatment plant are full, or if there are 
not enough playing fields for recreational use, then development can not be 
approved until the problem is corrected. At the same time, however, an APFO 
is not the appropriate tool to stop growth that is otherwise consistent with 
local zoning. The application of an APFO must be associated with must be 
associated with a funding source to remedy whatever the constraint on 
growth approval might be.”



WHAT’S THE BIG DEAL?

“Everything is working fine as long as we increase the tax base with more development”
(As long as infrastructure expenses never increase a well)

More trailer classrooms

More redistricting pressure

Larger class sizes

More competition between renovation and capacity funding

More pressure to lower standards

More pressure to “prioritize” cuts rather than fund education requirements.



Solving the problem…

APFO currently allows 
115% overcrowding for High Schools
110%  overcrowding for Middle
105% overcrowding for Elementary
Maximum of 4 failed yearly tests before ANY project mores forward 

WHAT CHANGES DO YOU WANT?
TO APFO TO MAKE SURE NO SCHOOL IS OVERCROWDED

WHAT LOOPHOLES NEED TO BE CLOSED?



UNIT ALLOCATION TESTS….

Wouldn’t APFO work better if it limited the number of additional housing units
per year in geographic areas to what the county could realistically support?

It kind of does… 
The concept has legal sufficiency for decades,
But the process is riddled with loopholes and
exemptions. 

There is no quantitative analysis to calculate the
ability to support any given rate of growth, just 
the mantra that more growth will resolve all 
issues. The existence on this decades old test
Indicates some acknowledgement that there is a 
finite rate of growth the county can manage.

Unsurprisingly the “cap” is targeted for 
elimination, not because of it’s uselessness, 
But because of potential for future usefulness.



The “Roads Test” conundrum

APFO has a roads test and a mitigation fee
set to an arbitrary level.

The key objectors of APFO tests for school
overcrowding  and mitigation fees are largely
silent on APFO changes to road tests.



YOU ARE HERE!!!!
NOV 6th APFO Public Testimony– East Columbia 50+ Center 7PM 
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JUST HOURS
 AGO…..



https://www.howardcountymd.gov/sites/default/files/2024-10/Combined%20Materials.pdf
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