PTA COUNCIL OF HOWARD COUNTY GENERAL MEETING
Monday, August 25, 2025
Location: Homewood School Cafeteria

I. Call to Order at 7:31 PM, quorum established. Board members and committee chairs in attendance:
· Cat Carter, President
· Karina Fisher, Executive Vice President
· Anthony DeBella, Vice President of Advocacy
· Laurie Ramey, Treasurer
· Ruth Cung, Secretary 
· Brent Loveless, Legislative Committee Chair
· Keyona Butts, PTA Recruitment Committee Chair  
· Cat Carter introduced the Board, discussed the role of PTACHC delegates, and provided updates on the FSPTA convention, Reflections winners, and PTACHC treasurer and boardsmanship training dates.

II. Ruth Cung presented the minutes from the June 2025 General Meeting. 
· Motion to approve June 2025 General Meeting minutes
· All approved, none abstained
· Adopted

III. Laurie Ramey presented the Treasurer’s report for June and July 2025 as well as the proposed 2025-2026 budget. The 2024-2025 yearly financial review was completed over the summer and is available for inspection.
· Motion made to allow PTACHC to make recurring payments to Verizon by directly deducting money from PTACHC's bank account
· One member abstained, all other members approved
· Adopted
· Motion to approve the proposed 2025-2026 budget
· One member abstained, all other members approved
· Adopted

IV. Karina Fisher presented Megan Brauner’s report on her behalf and provided the goal of the VP of Operations role – to ensure that our dedicated committee chairs can accomplish their work without barriers. Right now, the biggest barrier we have is a lack of volunteers. Megan invites the membership to see if there is any capacity to participate in committee work that suit the time they have available. For example, the Legislative Committee, has only Brent Loveless, the Committee Chair. 

V. Karina Fisher discussed the Policy Committee and upcoming November general meeting. Karina is the interim Policy Committee Chair until a permanent chair is identified. She will send out the HCPSS policies that are up for review this fall. Any delegates or members with interest in participating in the policy review committees should reach out to Karina. The next general meeting will have guest speakers from the Howard County state delegation and members should come with questions.

VI. Anthony DeBella provided the goal of the VP of Advocacy role – to help delegates, schools, and members find their own voice in advocating for their students, families, and schools. Public advocacy is impactful and was cited in the FY26 HCPSS budget as a major influence on the County Executive’s amendment to increase the HCPSS Operating budget above his initial estimate. Anthony expects that the HCPSS Operating Budget, FY27 Capital Budget, redistricting process, Special Education report follow up, APFO process input, Policy updates, and Legislative priorities will all be significant areas where PTACHC and its membership can advocate.

VII. Brent Loveless provided APFO process updates. He was a member of the last APFO committee and none of the motions that he brought forth were approved. The final committee report with 23 recommendations was released last Friday 8/22 and the County Council timeline for legislation based on recommendations is unknown, it may extend past the election cycle. Brent is planning to hold an APFO 101 with details, Q&A, and can take to the local PTAs if requested.

VIII. Keyona Butts provided the goal of the Recruitment Committee. Keyona is committed to providing guidance to the local PTAs, partnerships, and maintaining a live list of resources. Keyona described the purpose of the Delegate Report Form provided and how it can be a useful tool for note-taking to take notes back to local PTAs; it is a recommended format and not a requirement. 

IX. Meg Ricks provided updates from the Board of Education. There is an 9/11 evening public hearing for capital budget and a 9/25 evening public hearing on the Superintendent’s redistricting plan to be released three days prior. The final redistricting plan will be approved in November.

X. The planned guest speaker, Mr. Williams Barnes, HCPSS Superintendent, was not available.

XI. James LeMon provided updates from HCPSS and noted that transportation for the first day of school went smoothly overall.

XII. The PTACHC general membership participated in a networking activity.

XIII. Adjournment: 9:00 PM

