PTA COUNCIL OF HOWARD COUNTY GENERAL MEETING
Monday, January 5, 2026
Location: Homewood School Cafeteria

I. Call to Order at 7:31 PM, quorum established. Board members and committee chairs in attendance:
· Cat Carter, President
· Karina Fisher, Executive Vice President
· Megan Brauner, Vice President of Operations
· Laurie Ramey, Treasurer
· Ruth Cung, Secretary 
· Brent Loveless, Legislative Committee Chair
· Cat Carter reviewed important dates for County Council, Board of Education, and PTACHC; highlighted the National PTA, Free State PTA Principal’s Guide, HCPSS Teacher/Principal of the Year nomination, and provided an overview of the PTACHC Nominating Committee and asked for volunteers.

II. Ruth Cung presented the minutes from the December 2025 General Meeting. 
· Motion to approve December 2025 General Meeting minutes
· All approved
· Adopted

III. Laurie Ramey presented the Treasurer’s report and informed that PTACHC has filed its charitable renewal with MD Secretary of Status that was due 12/31. Note that all PTAs are required to file this renewal. In addition, she noted that 22 PTAs have not paid PTACHC dues.

IV. Anthony Debella presented the HCPSS OBRC report, requested a volunteer for OBRC alternative representative, and discussed key upcoming budget dates.
· The following motion was presented on behalf of PTACHC and approved by OBRC 12/3 by a vote of 11-0.
· OBRC recommends that the Board of Education request that the Superintendent and Chief Schools Officer provide information on why the Division of Schools is unable to provide 5th and 8th grade orientation trips as described on Pages 456 and 707 of the Approved FY26 Operating Budget. Recognizing the widespread appreciation for 5th and 8th grade students to familiarize themselves with the members of their new school communities within the context of a school day, OBRC requests continuance of this program as budgeted for FY26. 
· Key budget dates:
· 1/8: Superintendent presents proposed Operating Budget
· 1/20: PTACHC Budget Committee
· 1/29 & 2/9: BoE Operating Budget Public Hearings
· 3/3: BoE approves requested Operating Budget

V. Brent Loveless presented the Legislative report and reviewed County Council bills – CB-3-2026 / ZRA 218: Accessory Dwelling Units, CB-4 / ZRA 219: Redefine Activity, TOD, and TNC, CB-10-206: Excess Surplus Revenue (only applies FY 2028), discussed the State calendar of legislation, and informed that there would be candidate forums in March 2026 for the Primary and in August 2026 for the General Election.

VI. Meg Ricks provided updates from the Board of Education. The quarterly agenda was approved at the meeting. The BoE also decided to have one regular Board meeting each month with separate topical meetings.

VII. Bill Barnes, HCPSS Superintendent, was the guest speaker.
· Mr. Barnes discussed the Strategic Plan 2024-2029 “Together we will BE GREAT!” that he developed with the community and shared some of the frustrations, anxiety, and challenges of trying to implement the plan. He provided an overview of the budget process for the budget to be released on 1/8/2026. This will be the highest budget request, and challenging items will be presented up front so the community can start taking action. The public meetings will be structured differently; first meetings on expenditures/revenue and then meeting for each of the five priorities and upcoming changes.
· Mr. Barnes also took questions from the audience.

VIII. The general membership participated in a Networking Activity: Brainstorming on effective advocacy at the county level.

IX. Adjournment: 9:00 PM

